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NERA: Northeastern Regional Association of State Agricultural Experiment Station Directors



NEED: Association of Northeast Extension Directors
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About 
PIVOT Creative & Consulting
Our priority is understanding the specific needs of each client
and applying them throughout the entire process. What we
create is born from a collaboration with our clients, which is
why we include them in each step of the process, in order to
ensure that our work is exactly what they had in mind. The
end result is an inspiring and functional design that will
boost their company’s performance.
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Build Momentum. Gain Confidence. Grow Capacity.
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Today's Session.
Why a Northeast Agenda?

Need for a unified voice
Desire for collaboration
Guiding principles for NEED & NERA
Roadmap for the future

The Northeast Agenda Initiative
Goals
The Challenge
Team and Timeline

Concurrent Project: agInnovation for ESS
Website Walk-through

Review of work to date
Key Findings

Mission/Purpose/Vision
Unique Attributes
Critical Characteristics of the NE
Obstacles & Opportunities
Priorities for the future

Drafting the Document
Final Outcomes & Deliverables
Envisioned Use for NERA, NEED and more!



WHY A 
NORTHEAST AGENDA?
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Why is this needed?
Current Pain Points for NERA & NEED
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Need for a unified voice
Desire for improved collaboration
Desire for guiding principles that apply to both NEED & NERA
Goal to "get on the same page"
Need a shared understanding of who we are individually, and collectively
Roadmap for the future that ensures broader, more meaningful impact

A Model to Emulate
The Western Agenda

https://www.waaesd.org/wp-content/uploads/2014/07/Western-Perspective_FINAL_20150715.pdf
https://youtu.be/bA5IW4Hni8o
https://www.waaesd.org/the-western-agenda


Project, Team & Timeline
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Define unique attributes of the Northeast
Define who NERA and NEED are, how they work together, and how there is strength in their
collaboration.
Define the purpose of “The Northeast Agenda”
Settle on the mission of the “Northeast Agenda”
Develop a vision for the “Northeast Agenda” including shared programmatic/organizational strengths
Identify critical obstacles and opportunities facing the Northeast
Identify/prioritize key strategic opportunities and areas of focus within the “Northeast Agenda”
Develop a cohesive and collaborative set of priorities
Establish a focused and cohesive direction for outreach
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The Project.
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The Goal.
Unify NERA and NEED under a collaboratively developed set of guiding
principles and priorities. 
Use these to create a roadmap for greater impact in the Northeast.
Develop a print-ready document, and supporting collateral to share our
new collaborative agreement and goals.



The Team.
Key Stakeholders & NE Agenda Committee
Committee meets regularly since September 2022.

*NEED & NERA members presented to in September 2022.  
All have been invited to join regular committee meetings occurring bi-weekly.
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L E A D E R S H I P
Rick Rhodes, Executive Director - Northeastern Regional Association of State Agricultural Experiment Station Directors
Ali Mitchell, Executive Director - Association of Northeast Extension Directors

K E Y  S T A K E H O L D E R S

N E  A G E N D A  C O M M I T T E E
Rick Rhodes, Executive Director - Northeastern Regional Association of State Agricultural
Experiment Station Directors
Ali Mitchell, Executive Director - Association of Northeast Extension Directors
Anton Beckkerman, University of New Hampshire
David Leibovitz, University of Rhode Island
Matt Wilson, University of West Virginia
Lisa Towson, University of Rhode Island
Puneet Srivastava, University of Maryland
Brent Hales, Pennsylvania State University
Bill Miller, University of Massachusetts, Amherst
Jane Kolodinsky, University of Vermont



-Review of Western Agenda,
Assessment, findings,  discovery
and Key Stakeholder Surveys

August-September 2022

Strategic Session for NEED & NERA
members in Baltimore

Feedback Received from COPS
Further framework development

September 2022

NE Agenda Committee formed
Socialization of ideas with
NERA/NEED  members
Committee refinement of
Goals/Mission/Vision/Purpose
Obstacles/Opportunities

October-December 2022

Focus on Priorities
Develop draft NE Agenda Outline

and Table of Contents

January - February 2023

Finalize TOC
Collaborative writing of doc
Finalize NE Agenda copy
Develop print-ready public
version of NE Agenda

March- April 2023

Presentation on NE Agenda in
Annapolis Meeting

Use NE Agenda to guide
collaborative efforts and priorities

for NEED & NERA

May+ 2023
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-NEED & NERA engaged
PIVOT C & C

-Proposal submitted/approved

Late July 2022

NE Agenda for NERA & NEED
The Timeline.



CONCURRENT PROJECT
WITH ESS
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Brand Development for ESS.

Position ESS as the global leader in
agricultural research, innovation &
discovery.
Unify messaging, priorities, and visual
identity for ESS member associations
Modernize current ESS-ESCOP Brand

T H E  G O A L
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www.aginnovation.info

agInnovation
science that feeds the world
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http://www.aginnovation.info/


WORK TO DATE &
KEY FINDINGS
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DRAFT Northeast Agenda
Mission/Purpose Statement Working Document
Baltimore Strategic Session Presentation
Northeast Agenda Strategic Survey & Presentation Report
NE Agenda Committee Survey: Mission, Vision, Purpose
NE Agenda Committee Survey: Solidifying Our Purpose
NE Agenda Committee Survey: Next Steps
NE Agenda Committee Survey: Defining Our Priorities

Resources:
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https://drive.google.com/file/d/1pttf3e_kp3XXBvVLgTfN2Cbpk82jHkzG/view
https://drive.google.com/file/d/1pttf3e_kp3XXBvVLgTfN2Cbpk82jHkzG/view?usp=sharing
https://docs.google.com/document/d/1MCctizFB2QR4XFru8GPDBUAHAKHVbfVp/edit?usp=sharing&ouid=102068491381639477237&rtpof=true&sd=true
https://www.canva.com/design/DAFNcf9WtcY/4EYC2qN_IGykdrn38u1VAg/view?utm_content=DAFNcf9WtcY&utm_campaign=designshare&utm_medium=link&utm_source=homepage_design_menu
https://drive.google.com/drive/u/2/folders/1WoTG_7mG2409o8oZT6C0QXg7rSnblLsK
https://docs.google.com/forms/d/e/1FAIpQLSfExZuElHx_92rxESK54gGVQ55YO2guEUrVvNghqBFTdnIInA/viewform?usp=share_link
https://docs.google.com/forms/d/e/1FAIpQLSf7jbDMfTLTiHQbj5DCyLGCaTlEXyHlHXydPb-cmo-XaubXCA/viewform?usp=share_link
https://docs.google.com/forms/d/e/1FAIpQLSdFaJf_eIA1BEEeP8fRZbuG_qoDlvNSlz2q_LTnqVeqWFcd8Q/viewform?usp=share_link
https://docs.google.com/forms/d/e/1FAIpQLSdLop_X_TBWxupTY7AvXxX6vv6f5YgMZ9OgIkSr2kKPZJA_gQ/viewform?usp=share_link


Mission/Vision/Purpose.
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M I S S I O N
To inspire research,  education,  and Extension collaborations that

create vibrant communities,  resil ient food systems,  
and working lands in the Northeast.








V I S I O N  
A regenerative,  l ivable,  and vibrant Northeastern 

United States.







P U R P O S E
For research and Extension to collaboratively advance the Land-

grant mission to improve l ives and the environment in the
northeastern United States.  



W H O  W E  A R E
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Who We are & Critical Concerns.
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G R E A T E S T  O B S T A C L E S



























I M P O R T A N T  O P P O R T U N I T I E S  












Obstacles & Opportunities.
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Essential Priorities.
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P R I O R I T I E S  F O R  G R E A T E S T  I M P A C T



DRAFTING THE NE AGENDA
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NE Agenda Writing Team 
Lisa Towson
Puneet Srivastava
Brent Hales
Anton Bekkerman
Jane Kolodinsky
Rick Rhodes
Ali Mitchell

Currently in Process!
Draft copy due next week!

Draft of NE Agenda ready by 4/1/2023
Will be reviewed and approved by Committee

Design and layout of report 
Ready by mid-April
Ready for publishing by late April

Plan for launch with committee
Ongoing

Identify accompanying supporting materials
Start using broadly within NERA & NEED as
guideposts for discussion, programming and
goal setting
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Writing the Agenda.



Guiding Initiatives.
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T O  A C H I E V E  O U R  M I S S I O N / V I S I O N  W E  M U S T …
Enhance collaboration across research,  education,  and
Extension enterprises

Advance innovation and technology-focused research and
Extension programs

Communicate our impact both internally and externally

Engage in intentional diversity,  equity,  inclusion,  and
accessibil ity opportunit ies

Secure sustainable funding for scientif ic research,
education,  and Extension priorit ies



Table of Contents.
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Introduction
Unique Attributes of the Northeastern United States

Diverse Peoples, Communities, and Landscapes
Grounded in History with a Vision for the Future
Urban-Rural Juxtaposition
Compact and Collaborative

Critical Concerns Affecting the Northeast
Water
Climate Change
Population Growth
Science Literacy

The Purpose of This Effort: A Collaborative Approach to Solving Real Issues

Our Promise to the People of the Northeast
Guiding Initiatives

Enhance collaboration across research, education, and Extension enterprises
Advance innovation and technology-focused research and Extension programs
Communicate our impact both internally and externally
Engage in intentional diversity, equity, inclusion, and accessibility opportunities
Secure sustainable funding for scientific research, education, and Extension priorities

Key Priorities
Develop sustainable and equitable food systems

Local and regional food systems
Innovative agriculture

Urban agriculture
Organic agriculture
Specialty crops
Agricultural technologies
Controlled-environment agriculture

Conventional production agriculture
Cultivating the next generation of our agricultural workforce

Lead effective adaptation and mitigation for our changing climate
Water quality
Coastal Resilience
Extreme weather
Invasive pest migration and expansion

Promote environmental, human, animal, and community health and well-being
Community Health 
Sustainable animal agriculture
Biodiversity
Consumer literacy
Enhanced nutrition
Food safety

PART I: THE NORTHEASTERN PERSPECTIVE

PART II: THE NORTHEAST AGENDA

PART III: CONCLUSION



Draft of NE Agenda ready by 4/1/2023
Will be reviewed and approved by Committee

Design and layout of report Ready by late April
Plan for launch with the committee: Ongoing

Identify accompanying supporting materials
Present at NEED Annual meeting on  3/31/ 2023
Start using broadly within NERA & NEED as guideposts for
discussion, programming, and goal setting
Launch the NE Agenda and begin using it widely! Starting after 5/1 
Development  of Supporting collateral- As needed
PRESENT AT ACE MEETING IN ASHEVILLE, NC  IN JUNE 2023
Get busy sharing all of our amazing work!

Next Steps
March 2023 and beyond
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THANK YOU!



Contact me anytime!
erica@pivotcandc.com


